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PREFACE

The Academy of Educational Planning and
Management (AEPAM) is a professional institution to help
Ministry of Education in policy formulation, educational
planning, management and capacity building. AEPAM has
conducted several studies on important issues of
education. This research was designed to explore causes
of non-functional schools. The focus of the study was to
examine the existing monitoring system for school at
provincial and district levels. The Documentation of the
impact of monitoring system on non-functional schools was
also remained focus area of the study.

The education system in Pakistan has several
issues both qualitative and quantitative. The improvement
of quality of education is a complex factor and is a high
priority agenda item of the present government. Pakistan
at present is seriously confronted with the unsatisfactory
status on all quality indicators including access, equity and
gender. Amongst the other issues, the existence of ghost
schools and non-functional schools is phenomenon that
has been reported in Pakistan in educational statistics for
the last several years. There are many reasons of these
non-functional schools which included, non-availability of
teachers, illegal possession of schools’ buildings, security
of female teachers, in-appropriate posting of female
teachers, migration of population due establishment of
housing societies, non-availability of transport, Tehsil-wise
SNE , non-available of appropriate feasibility study/school
mapping, difference in monthly salary in rural and urban
area in Sindh and Establishment of Private Schools. The
study will be useful to address all these critical policy
issues.




| thank to Khawaja Sabir Hussain De’:uti’ Director

for his strong processional commitment to conduct this
study. | would like to express my gratitude to all other team
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study will be helpful to the all policy makers, planners and
managers.
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SUMMALRY

The present education system in Pakistan has
several issues both qualitative and quantitative. Amongst
others the existence of non-functional schools is also a
phenomenon. There was need of investigating the major
causes of non-functional schools in the provinces. This
research was designed to find out causes of non-functional
schools from the respective provincial governments and
districts, This study further examined the monitoring
systems for schools at provincial and districts level. The
sample districts were selected on the basis of highest,
middle and lowest numbers of non-functional school. The
respondents of the study were Provincial Education
Secretary/Additional Secretary and all concerned EDOs,
DEOs, DDEOs, and AEOs of the sample districts. The
major findings of the study are presented as follows:

1. It was found that Head of Education Department is
Provincial Education Secretary in all the Provinces
including AJK and FANA. However, under the supervision
of Education Secretary management structure across
provinces has some variations. For example there is a
position of Special Secretary in Sindh and NWFP, on the
contrary in Punjab and Balochistan. Beth the provinces do
not have this position. As far as the position of Additional
Secretary is concerned, this position is available in the four
provinces. Hence, this position has been specified with
different nomenclature. It has also been observed that the
positions of DPI school (elementary & secondary) are
available in Punjab and AJK. The positions of Deputy
Secretaries and Section Officers have also different
nomenclatures with different responsibilities. The sanction
post of management structure depend upon the
requirement of the provinces. Some provinces like Punjab
has more sanction posts as compared to other provinces.
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structure has been designed according to the requirements
of the province. However, there is need to increase the
number of post at provingcial level,

2, It was also found that in NWFP and Balochistan
Directorate of School at Provincial level are still
functioning. The overall incharge of the Directorate is
Director (schools). The Director (schools) has its own
organizational structure in NWFP and assigned role and
responsibilities. In Balochistan Province Director (Schools)
is working to lookafter the affair of the school education. All
the Executive District Officers (Education) of the districts
are supposed lo report Director (Schools). However,
Director (Schools) has only authority to forward the report
to Education Secretary for decision. However, after
devolution plan the positions of Director in Punjab and
Sindh have been abolished.

3. The Provincial Government of Punjab, NWFP and
Sindh in collaboration with International Donor Agencies
has established Education Sector Reforms Units at
provincial level. However, every province has introduced
these reforms according to their own reguirements.
Therefore, no harmony is found in the objectives, structure
and implementation strategy of these reforms. This is a
parallel monitoring system at provincial level for monitoring
the performance of district management officers as well as
schools in their jurisdiction. However, this reforms are
extolled and monitared at provincial level except Punjab.
Therefore this parallel monitoring is not effective at school
level. In Punjab province DMO, has been appointed at
district level to monitor the schools. This is effective
monitoring system in Punjab as compared to other
provinces.

4. Management structure of District Education
Department across districts has some variations. However,



head of District Education Departments is EDO
(Education) in all the districts across the country. EDO
(education) is assisted by District Education Officer.
Whereas District Education Officer is assisted by Deputy
District Education Officer and Assistant Education Officers
are supposed to assist DDEOs. In the Education
Department the Markaz /Circle is the lowest administrative
level created for monitoring the schools. AEOs
male/female both are responsible 1o monitor the
primary/elementary schools in their respective district.
Similarly, in the AJK and FANA, the management structure
is different from the provinces of Pakistan. In FANA District
Inspector School is supposed to supervise all the schools
at District Level and Deputy District Inspector Scheol is
supposed to supervise school at Tehsil Level and Assistant
Education Officer is responsible to supervise school at
circle/markaz level. Similarly, in AJK, District Education
Officer (male & female) are supposed to supervise school
at District Level. However, Deputy District Education
Officer is assisted by Assistant Education Officers for
supervising middle and primary schools.

5. Resources in term of human, financial and physical
are required to monitor the schools. It was found that
sufficient budget is not available for monitoring the
performance of District Management Officers and schools
in all the provinces and districts. As far as human
resources are concerned, it was also found that there was
shortage of officers at Directorate and district levels.
Provincial officers could not visit all the districts due to non-
availability of sufficient resources. Similarly, district
Management could not visit their schools as per
requirements due to non availability of sufficient resources
at district level. The official vehicles were not available with
all officers for monitoring the schools. Moreaver, available
vehicles were too old which needs to be repaired
frequently. However, sufficient resources are available for
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6. There are many means of coordinating the’
activities within the district management. It was found that
majority of the respondents used personal mobiles, official
telephone, correspondence (letters), arranged monthly or
weekly meetings. and center head teachers for
coordinating the activities among all the officers in the
districts.

] Similarly, information was also obtained from the
respondents about means of communication, it was found
that majority of respondents used personal mabile, official
telephone and monthly meetings as communication
channel within the districts.

8. There are various types of school visits. The first
category of visit to school is plan visit. In this visit head of
the institution is usually informed in advance. This is called
a detailed visit and a committee is constituted. The
committee members visit the schools and examine all the
activities, including academic performance, and budgetary
resources availability of physical faciliies. The second
category of visit to school is surprise visit. The purpose of
surprise visit is to check only teachers’ absenteeism and
student’s attendance. In the surprise visit the officers are
supposed to fill inspection forms. In Punjab DMO has
defined parameters simultaneously district management
officers have also defined parameters in developed form.
Similarly incharge reform unit in NWFP has designed form
for schools. Similarly in Balochistan province inspection
supervision checklist has been designed. Hence in Sindh
province, there are no criteria for monitoring the activities
of the schoal. In spite of defining these parameters for
school visits no monitoring is being made in these
provinces, due to many reasons. The third kind of visit to
school is inquiry visit. In case of conflict or problem in the
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school, EDO (Education) and DEO has authority to appoint
Inquiry Officer. Therefore the officer who is appointed as
Inquiry Officer visits the concerned school and conduct
inquiry. It was observed that all the management officers
visit the schools in their jurisdiction and submit their visits
reports to their Officers.

g. The district management officers are supposed to
visit schools int heir respective districts. It was found that
EDOs and DDEQs (Male/Female) were able to visit 1 to 15
schools in a month. While DEOs were able to visit 1 to 10
schools monthly. Whereas, AEOs could also be able to
visit 1 to 15 schools in a month. These actual visits are
less than required visits to schools.

10. There are many causes of not visiting the required
number of schools. It was found that majority of the
respondents had to attend frequent meetings, due to lack
of sufficient budget for monitoring, they could not visit to
schools. Furthermore, the district management officers
were facing problems in monitoring the schools which
include lack of transport, Overburden of official work in the
office. Irrelevant information is asked again and again.
Pricrities are changed day to day, Scattered information
and proper time is not given for providing information in
proper manners. Consequently accurate and reliable
information is not given. Communication problems, proper
planning for academic years is not made and political
influence/interference in school matters. All these problems
need to be addressed immediately so that proper
monitoring can be done.

11 Manitoring and evaluation have very positive
impact on various aspects of schools. As data indicated
that in view of majority of respondents teachers’
absenteeism was controlled. Academic performance of the
students as well as of the teachers were improved.
Monitoring motivated the school staff to enhance
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environment,

12. There are many causes of non-functional schools in
Pakistan. The most important are: Non-availability of
Teachers, lllegal Possession of Schools’ Buildings,
Security of Female Teachers, In-appropriate posting of
Female Teachers, Migration of population  due
establishment of Housing Societies, Non-availability of
Transport, ,Tehsil-wise SNE , Non-available of appropriate
Feasibility Study/School Mapping, Difference in Monthly
Salary in rural and urban area in Sindh. Furthermore, Law
and Order Situation and Establishment of Private Schools.
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CHAPTER -1

INTRODUCTION

The education system in Pakistan has several
issues both qualitative and quantitative. The improvement
of quality of education is a complex factor and is a high
priority agenda item of the present government. Pakistan
at present is seriously confronted with the unsatisfactory
status on all quality indicators including access, equity and
gender.

It is universally known that planning process of
education should be based on statistical and research
based facts. Amongst the other issues, the existence of
“Ghost Schools” is a phenomencn that has been reported
by several stakeholders but there is no official
correspondence in this particular regard from the provincial
departments of education to the National Educational
Management Information System (NEMIS) which is
responsible for compilation of Educational Statistics.

However, Non functional/ closed schoals exist in all
the provinces and they are officially reported. Pakistan
educational statistics for the last three years highlight the
fact that there are non-functional schools in all the
provinces/areas except Balochistan and ICT. The exact
number of these schools is presented below:



TR

Number of Schools at Province Level

2006-07

Province/Region |2004-05(2005-06| Numbers Yo
Punjab 1,398 1,168 800 1.3%
Sindh 5,235 6,760 7,572 15.5%
NWFP - 510 495 1.9%
Balochistan 4 439 - -
AJK 125 156 93 1.6%
FANA 5 20 21 1.2%
FATA - 22 42 0.8%
ICT - - = -
Pakistan 6,767 9,075 9,023 5.5%

Source: Pakistan Education Statistics 2006-07, AEFPAM,

Islamabad

There are many reasons which include non-
availability of teachers, students’ enrolment, population
migration and natural disasters etc. however, reasons are
just mere guesses and explanations not based on the
empirical research. The fact that there are no non-
functional schoals in Balochistan and ICT is indicative of
the fact that reasons for non-functional status of schools
should be investigated. One of the logical interpretations is
that: does the monitoring and evaluation system of the
schoaols can improve the situation?

Pakistan at present has Devolution Plan of Power
with due legislative support. Under the devolution plan the
district management and community has been empowered
at the grassroots level in planning, management, resource
mobilization, utilization, implementation, monitoring and
evaluation of the education system. The Federal
Government is responsible for education policy
preparation, addressing issues such as access to
education, equity and quality of education, developing
national curriculum, setting standards for students’



performance through national assessment system,
teachers accreditation standards, and Inter provisional
coordination for implementation of educational policies and
programs.

The administration and monitoring of schools in the
provinces/regions is under control of Provincial
Departments of Education. They have the authorily to set
up monitoring mechanisms. The district governments are
responsible for planning, monitoring and evaluation of
education system at their levels. Executive District Officer
(Education) is overall in-charge of the education
department at district level. It is assisted by DEO, DDEO
and AEQs. The district has to generate its own funds in
addition to the funds allocated by the Provincial
Governments.

The non-functional schools across the country are
a serious policy issue which needs to be addressed. There
is need of investigating the major causes of non-functional
schoals in the provinces. This research is designed to find
out actual reasons from the respective provincial
governments and districts. This study further explored that
how the monitoring systems are contributing to this factor.

1.1 Objectives of the Study

The main objectives of the study are:

i. Explore the causes of non-functional status of
the schools.

i. Make a comparative statement of the existing
monitoring system at provincial and district
levels.

iii. Documentation of the impact of monitoring
system on functional of schools.

iv. Suggest viable policy options to functionalize
these presently non-functional schools.
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The study will have importance for the policy
makers, planners and district management because it has
collected scanty information regarding monitoring system
at district level. The study also explored the management
structure at provincial level. This information can be used
for policy formulation as well as planning at provincial and
district level. The study further will help in developing
insight for the implementation of National Education Palicy.
Study collected all information about causes of non-
functional schools across the country. In this way this is
very important and significant study of its nature. There is
not any study conducted by any organization about
monitoring system and causes of non-functional schools.
In fact this is very crucial policy issues which need to be
addressed immediately in order to functionalize these non-
functional schools in the country.

1.3 Delimitations of the Study

The study was delimited to the three districts of
each province. The districts were selected on the basis of
criteria such as:

i. District with highest number of non-
functional schools.

ii. District with middle number of non-
functional schools.

iii.. District with minimum number of non-
functional schools.

On the basis of this criteria three districts from each
province were selected. By adopting this criteria from
Punjab Province i.e. Sheikhupura, Kasur and Jehlum were
selected for data collection. Similarly from Sindh Province
i.e. Tharparkar, Kashmore and Hyderabad was included in
the study. Whereas from NWFP, Peshawar and Mansehra.



Hence, from AJK, Muzzaffarabad and Bagh were selected.
The FANA Gilgit and Ghizer were included in the sample.
The study was also further delimited to primary schools
and provincial headquarters i.e. Peshawar, Lahore,
Karachi and Quetta were included in the study for getting
information about provincial structure.

1.4 Limitations of the Study

It was decided that information would be collected
from the teachers and head teachers of non-functional
schools. But during field visits in the districts it was
observed that head teachers and teachers had already
been transferred in other schools at least 5to 10 years ago
it is not possible to trace those teachers no this time. It was
also pointed out by concerned district management that
majority of non-functional primary were single teacher
School, who had been transferred to other school long
time ago. Researchers also tried to collect information from
parents of those children who had been given admission in
these non-functional schools, but no record was available
with district management officers.






CHAPTER -2

DREVIEW OF RELATED LITERATURE

2.1 Management of Education System

The country is a Federation of four provinces, each
with a parliamentary system. Punjab, Sindh, North West
Frontier Province (NWFP) and Balochistan, including ICT,
Federally Administered Northern Areas (FANA) and
Federally Administered Tribal Areas (FATA). The division
of responsibilities of the Federation and provinces has
been defined by the legislation of 1973 Constitution.

Education is primarily a provincial subject, however
the legislation is under taken jointly by both Federal and
Provincial governments. The Federal government is
responsible for policy-making, coordinating, and advisory
authority on education. The educational institutions located
in the federal capital territory, the Centers of excellence,
the Area Study Centers and other institutions in various
parts of the country are administered by the Ministry of
Education.

The executive authority in the Federal Ministry of
Education, headed by the Federal Minister for Education,
is vested with Education Secretary. Who ensures
implementation of in government policies in close
collaboration with counter-parts in provincial education
departments. The Provincial Education Departments are
headed by the Education Ministers of the respective
province and the executive authority is vested with the
respective Education Secretary.



Each Frovince is divided into districts for

administrative purposes. District Governments have been
established across the couniry under the Devolution
Ordinance 2001. The depariment of education in each
district is headed by Executive District Officer (EDO).
Federal Education upto secondary level has been
devolved to the District governments. The district
management of education department is responsible for
educational planning, management and implementation in
the respective areas in line with the school Education
Policies. Furthermore provincial governments determine
the priorities, which needs to be accomplished by district
management.

The district governments have acquired lead
responsibilities in deciding where to locate new schaols
and how to finance their construction. They are also
responsible for inspecting schools to ensure the
compliance with standards and in carrying out the annual
evaluation of teachers and head teachers. Further detail
responsibilities of government functionaries are described
in the following table.

Table-2
Major Responsibilities of Key Person under
Devolution of Power

Designation Main responsibilities

Provincial Secretary of Advises on policy issues; Acts as Chief

Education Executive Officer of the Department of
Education and is responsible to
implement and evaluate policies and
plans in the province.

District Nazim Is the district political officer
responsible for education, including
proposing the education budget to the
District (Zila) Council and, appointing
the District Coordinating Officer (DCO)



District Coardinating
Officer (DCQO)

Executive District
Officer (EDO)
(Education)

District Education
Officer (DEQ) (Male &
Femalg)

Deputy District
Education Officer
(DDEQ) (Male &
Femnale)

Assistant DEO

Learning Coordinator

Tehsil Nazim

Union Nazim

Coordinates  district  administration;
appoints and reviews performance of
District Officers, including Executive
District Officer (EDO)

Prepares comprehensive district
development plan; implements and
monitars educational activities;
prepares and controls budget; monitors
and supervises public and private

educational  institutions;  Approves
procurement of goods and the
appointment,  transfer,  promotion,

selection, and leave of teachers and
other education staff, has overall
responsibilities for annual perfarmance
evaluations

Supervision and monitoring of schools;
reports to EDO; there are separate
DEOs for different branches/ levels of
schools

Supervision and monitoring of schools
at Tehsil level, reports to EDQ; release
salaries to the schools and locate
contingency grant according to school
demand

Located at the Sub-district level;
directly reperts to the DEO; writes
annual performance evaluations of
headmasters and teachers
Gives  demonstration
teachers; Advices on
management and reporis
absenteeism

Formulate & implement strategies for
development of municipal services of
the tehsils

Participants in Sectoral Manitoring
Committees including education;
Approves Annual Development Plan
and budgetary proposals of the Union
Administration; facilitates the formation

lessons to
classroom
teacher



and functioning of the Citizen

|

Citizen Community Mobilizes resources to improve scheaols

Board (CCB) voices community concerns to local

representatives government

President of School Function of the SMC is to provide

Management general support for maintenance of

Committee (SMC) school facility, menitoring of teachers
and checking absenteeism

Headmaster Directly supervises teachers;
coordinates with SMC

Teacher Provides classroom instruction and
administars test

Parents Elect members of SMC, Union
Councilor, member of Provincial
Parliament

Source: Shami & Hussain (2007, p13)
2.2 School Education System in Pakistan

Pakistan follows centralized system of education
and there is statutory requirement for all schools and
colleges to follow a national curriculum. Three tier systems
are in vogue i.e. 8+4+4 with following distinct stages:

Level/Stage Class Duration |Age on
entry

Elementary

Primary -V Syears |5 years
Middle VI-VilI 3 years 10 years
Secondary

Secondary IX-X 2years |13 years
Higher Secondary |XI-XII 2years |15 years

Source: (Hussain, 5.K. 20089)

The elementary education cycle is of eight years
and comprises two distinct stages- Primary and Middle. a)
Primary Stage: The primary stage (Grades: I-V) extends
over five years (age 5+ to 9+). b) Middle Stage: The

10



Middle stage (Grades: VI-VII) is of three years duration.
Secondary Education comprises of two stages- Secondary
and Higher Secondary.

a) Secondary Stage: The secondary stage is of two years
duration comprising Grades: IX-X and covers 13-15 years
cohort of children and b) Higher Secondary Stage: The
higher secondary education (Grades XI-XII) is imparted at
both Intermediate Colleges and Higher Secondary
Schools. (Hussain, S.K. 2009)

2.3 Job Description of Executive District Officer
(Education)

The devolution plan 2001, appointed Executive
District Officer (Education) as head of Education
Department at district level. The management of school
education is the responsibility of the District Government.
Therefore, job description of the District Head has been
defined wunder various captions, such as financial
management, personnel management office management,
planning development, monitoring and supervision of
schools.

2.3.1 Financial Management

Being head of district government of education
department has prime responsibility to management
financial matters. According to the Government of the
NWFP (2003, p. 5-6) Executive District Officer is
responsible to prepare “Budget, Bills and Accounts,
Registers, Purchase, Monthly/quarterly/yearly statements
of expenditure & receipt statement, Disposal of un-
serviceable articles, investigations of arrears claims, Rent
cases, WAPDA dues, Telephone bills, Water charges and
Gas bills”.

11




2.3.2 Personnel Management

The Executive District Officer (Education) has
authority for appointment of teachers and non-teaching
staff. Moreover, transfers and posting is also the
responsibility of EDOs. According to Government of the
NWFP (2003, pp. 7-8) "Appointment, Seniority Lists,
Promotion, move over, selection grades cases,
Posting/Transfers, Grant of Leave, Performance
Evaluation Reports/papers, Enquiries and Disciplinary
Actions, Relaxation of upper age limits,
Honorarium/Advance increments/Overtime  allowances,
Pension Cases, Directives of President/PM/Governor/CM
and Complaints, Court Casew, Changes/Correction of
Name of the students and Correction of date of birth”.

2.3.3 Office Management

As per requirement official procedure, Executive
District Officer (Education) is supposed fo answerable to
District Coordinating Officer (DCQO) as well as Education
Secretary. In some provinces he/she is also answerable to
Director (Schools). Therefore, he/she has 1o make
correspondence to all the stakeholders. According to
Government of the NWFP (2003, pp. 9-10).
“Correspondence, Maintenance of office record,
Maintenance  of  stock, Distribution of  work
load/furniture/equipment/and  accommaodation,  office
Layout, Meetings and Maintenance of service books
personal files and character rolls”.

2.3.4 Planning and Development

Educational facility is provided at grassroots level,
therefare, District Government has been given authority in
Devolution Plan for planning, educational facility in their
respective districts. Almost in all the districts Assistant
Director (Planning/Budgeting) is available under the

12



supervision of Executive District Officer (Education).
Government of the NWFP (2003, pp. 11-12)

“Proposals for establishment of new schools,
Feasibility Report (PC-Il), A.D.P. Meeting, PC |, PC
Il PC IV PCV, Profarmas, Up gradation of Schools
to the next higher level, Additional class rooms and
boundary walls, Purchases of land for playgrounds,
Repair and maintenance of schools etc., Directives
of President/PM/Governor/CM, Inspection and
progress of constructional work, Preparation of
short/Long Term Plans, Data collection DEMIS etc.,
Taking over of buildings and Completion Certificate
and Auction of Govt. Buildings/Building material
etc”.

2.3.5 Monitoring Supervision and Inspection of
School

Monitoring system is an integral part of District
Management. However, at the District Level three terms
i.e. monitoring, supervision and inspection of school is
used. Usually the District Officers use the word ‘inspection’
as well as ‘surprise and enquiry visit’ to school. During the
field visits researchers asked various questions by to the
District Management Officers about monitoring and
supervision.

i. Inspection of School

It is the prime responsibility of Executive District
Officer (Education) to pay surprise visit to all categories of
school in the respective districts they are supposed to visit
high and higher secondary schools. According to
Government of the NWFP (2003, p. 13) Executive District
Officer (Education) have to visit “annual inspection of
Government High & Higher Secondary Schools and in
addition pay surprise visits to schoals in the district as and



when/where needed”. Moreover, during field visit majorit

of the District Management Officer were of the view that
Executive District Officer (Education) has mandatory
obligations to remain on tour of the school for ten days in a
month.

District Education Officer (Secondary/Elementary)
both are legally bound to submit their Monthly School Visit
Plan to the Executive District Officer. Similarly Deputy
District Education Officer are supposed to submit their
Monthly School Visit Plan to District Education Officer and
Assistant Education Officer to Deputy District Education
Officer. However, final approval is given by the Executive
District Officer (Education). According to Government of
the NWFP (2003, p. 13) “approve annual inspection and
tour programs of the District Officers on monthly basis and
occasionally monitor the inspections carried out as per
approved schedule along with the inspection reports of
concermed Dos/DDos and ADOs”.

ii. Inspection Form for schools in NWFP

The Government of the NWFP has developed
parameters for School Inspection. According to
Government of the NWFP (2003, pp. 13-14) during the
annual and surprise inspections, the EDO shall check the
following aspects:

= General performance of schools
Teacher performance
Students performance
Number of posts-filled and vacant
Service books of staff and teachers
Accounts registers
Admission and withdrawal Registers
Formation of PTAs
Government and school funds
Absenteeism of teachers and students
Drop outs of students and reasons thereof

14



= Physical facilities, sports and games, scouting,
and girls guides and shaheen scouts

= School environment, cleanliness, and
maintenance of school premises

= Progress related to last year inspection reports

= Needs and requirement of  schools
(Government of the NWFP 2003, pp.13-14)

iii. Inspection, tour nates, writing of logbook

Government of the NWFP (2003, pp. 13-14)
defined responsibility to “Prepare tour notes, inspection
notes and record abservations in the school Log books. Go
through the tour / inspection notes of the District Officers
and ensure follow up, implementation of the instructions
issued by inspection officer from time to time”.

2.4 Education Sector Reform Unit

In the three provinces Punjab, NWFP and Sindh,
Education Sector Reform Units have been established to
revamping school education. Detailed information of
Reform Units has been collected during field visits which
are only reproduced in the following paragraphs.

2.4.1 Education Sector Reform Unit (NWFP)

The government of NWFP established Education
Sector Reforms Unit in Schools & Literacy Department.
According to approved PC-l form the mandate of the
ESRU is as fellows:

policy development,
planning,

research,
monitoring and;
Evaluaticn

15




Development Plan

= Policy development, planning 