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SUMMARY OF RECOMMENDATIONS

In order to ensure the effectiveness of the
functioning of the Education Department the
powers of appointment, posting, transfer and
disciplinary cases may be delegated to the
officers at different levels both in the
provincial secretariat as well as the field,

{ para=-10 )

The powers to deal with the cases of relax-
dation of age and admission in Engineering
Colleges in other provinces may also be

delegated to different officers as shown in
Annexure-1V,

( para-11 )

Keeping in view the justification, the post
of Section Officer(Academic) may be created
in consultation with the Finance Department.

( para=13 )

In order to improve the quality of supervi-
sion in the field of education two Regional
Directors in BP5-19 may be provided in the
province.

( para~16 )

Educational institutions may, in future, be
opened keeping in view the educational needs
of the population of each district.

( para-=18 )

In order to encourage female education in

the province greater emphasis may, in future,
be laid on opening mosque schools which are
quite popular among the girls and quite
economical to run.

{ para-148 )

A Research Cell may be created within the
Directorate of Education(Schools)to under-
take empirical research, and the post of
Deputy Director (Implementation) be conver-
ted into that of Deputy Director (Research) .

| para=22 )




8. The Research Cell may, in future, be made
responsible to maintain statistics nece-
ssary for proper educational planning.

[ para-231 )

9. The inspection of execution of develop-
ment schemes may be entrusted to © and W
Dgpartment to ensure proper supervision
of development schemes at different
stages of construction.

| para=27)

L0, Colleges may, in future, be opened keeping
in view the number of feeder schools,
specially the number of students likely
to pass the Secondary School Certificate
Examination in the subseguent year.

{ para-29 )

i Higher education of girls in the province
be given due importance and more colleges
for girls may be opened at places where
they are otherwise justified.

{ para-29 )

12, In order to meet the shortage of primary
school teachers, it is recommended that:

(i) the annual intake of training
institutions be increased;

{11} the sandwiteh pregramme(3+3+3)
be introduced in the training
institutions; and

{1ii) ten training units be added to
selected high schools to run
the sandwitch programme.

{ para=-37 )
13. To meet the shourtage of Science Teachers,

the annual intake of S.A.V. programme may
be increased from 3% to 85,

( para=37 )
14. Keeping in wview the limited time at the
disposal of the trainees, the course
outline of S.A.V. may be revised.

( para=42 )
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16.

17.

18.

19
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In the interest of S.A.V. teachers as
well as the Education Department, these
teachers might be encouraged and helped
to earn B.Ed. degree while being on
duty. The collaboration of either
University of Baluchistan or Allama
l1gbal Open University may be sought to
obtain this objective.

I para=44 )

Academy of Lducational Planning and
Management, Islamabad may be apprached
to impart training to principals and
prospective principals of colleges in
the province.

{ para=47 )

To improve the guality of teacher
education the teacher training insti-
tutions be upgraded as Ceclleges of
Education and staffed with persons
holding Master's degree in Education
as well as content area.

{ para-48 )

Research 1in Teacher Education be
encouraged in order to imporve the
guality of education.

{ para-48 )

Frequency of in-service courses be
increased and every D.E.O. be made
responsible to arrange these courses
at places easily accessible to the
teachers,

| para-48 )




During che Fifth Inter-Provincial Education Mi..,
Conference (held at HWyderabad on 4th February, 19B4 £
Education Secretary, Government of Baluchistan, req.ozted .us
Ministry of Education to get the existing organizactional
structure of the Education Department, Goveérnment of Baluch-
istan,esamined, The Mindistry of Education approached the
0 and M Divisiun to undertake this study. A study team
comprising an officer each of the 0 and M Division, the
Ministry of Education and the Education Department of

Government of Baluchistan was constituted for the purposée.

Terms of Reference

r 3 The terms of reference of the study, as indicated by

the Government of Baluchistan, included:-

o Organization at Secretartoc, Direcrorate
and Discrict level.

b. Strengthening the supervision egpecially
of primary and mosque schools.

B lmproving the quality of education.

[ 3 Teachers training.

2. Charting out the duties of each
functiongry.

f£. Make office and officers responsive
to public grievances and demands.

R
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Methudology followed
in collection of data

{8 Prior to Vislelng the Education Department of the Covern-
ment of Baluchistan the members of the team visleed the NWEP with
4 view to apprising Lhemselves of the Strudture and Working of
the Education Department ul that province which had a number of
similaricies with the physical featurces gad educatlional needs

of the Government of Baluchiscan. Sinee the Provincial r nea-
tlon Secretary was out of Starion,discussions were held with the
Deputy Secretary and Divisienal Director of Education(Schools),
Peshawar. Necessary data with regard to the tunctioning of

the Education Department oi Government of Sind were also obtained

through correspondence.

5. The study team then proceeded to Baluchistan., Teo starc
with,cthe team had a brief Seesfion with che Secretary Education.
Ilhis was followed by detailed discussions with the Director of
Educacion(Schools), Dircctor of Education(Col leges) , Director,
Bureau of Curriculum ind Extension Centre, Project Direceor,
4th Primary Educaction Froject and Chairman, Department of

Education, University of Baluchistan,

L The following educational institutions were also
visited:=-
i, Covernment Collepge of Education for

Elementary Teachers (Male), Quecta.

b. Government College of Education for
Elementary Teachers(Female) Pishin.




e Covernmaent High Sehaol for Bays,
Pishin,

ks Hovuernment High Selisol [or boys,
Kawas, Bistricc Sibt,

g. Covernment Middle School for Hays,
Zindra, Discrice Sibi,

£ Government Primary Sehool for Boys,
Kill{ Faizabad, District Pishin,

g Covernment Primary School for Girls,
Killi Faizabad, Distriecec Pishin.

h. Government Primary School for Boys,
Tandwani, Discrice Loralad,

f. Mosque School, Cheena Gharbi,
Diserice Sibi

6. During the visit ro the above mentioned educational

institutions, discussions were held with the headsof the Inati=

tutions as well as the sraff, The quality of education was

also resced. A group of teachers also met the members of the
team on the 15th July, 1984 to apprise the members of the team
of the educational problems obtaining in the province. Necessary

duta were also collecced from the Directorates of Education

(Schools and Colleges) and Bureau of Curriculum and Extension

centre.

Limitactions of
_t"ILI: b'l'.l.ld}'.

1. The sample study of Colleges and Schools carriad vut
by the team was confined Lo areas observing winter vacations.

The areas vbserving summer vacations viz: Ch L, Hasirabad,

Kolhlu, Marri Bugti, Kachhi, “huzdar, Kharan, Bela, Turbat,




Punjpur and Gawsdar were not visited by the members of the tdam,

The do 4 Bupplied by the Educatian Department were not subjected

Lo any veriflicacion, 1t was accepted on its face value. In

S0me cages crucial data like the number of un=-trained Ceachers

at various levels and in various categories were not available

with the Educarion Deparement. Similarly, data regarding

$tudent-teacher ratio at different levels, participacion rate

at different levels and numbér of teachers(categorywise)

requlired upto 1988 wore not available,

8. Due to the ctime constraint the team could not acrcend

to irtems (e) and (f) of the terms of reference spelled out in
para 2 and the reluctance of teachers to move

to rural arans,

especially the femala teschers,

Educational ser up
4t _Secreatariat levyel

9. The existing orpganizational set up uf the Deparcmep
giveon in Annexure-1. The charter of duties of the funetio
at the provincial level is shown vide Annexure-11, The raeview

of the working of the Depury Secretary(Admn) revealed thar in
accordance with the amendment dated 24-4-19§2 Lo Schedule VIIX

of Provineial Rules of Business (Annexure-III) all cases relating
to appointments, transfers, prometions, confirmations, accepranca
of resignation, grant of all kinds of leaves (including Ex-
Pakistan leave, study leave and special di.  dilicy leave) and

disciplinary acclon against and sanction for prosccution of

w#ﬁhiﬁ&i e b f=dip il LR Al
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oflficers holding posts in BP5=16 and above and equivalent

status fncluding Chairman and Members of Statutory Corporacions/

Autonomous Bodies in the Provincial government are required to
be submitted by the department to the Covernor through che
Services and Ceneral Administracion Departmenc. Even imposi-
tion of minor penalty on officers in BPS5-16 and above needs the
approval of cthe Governor. This means that pnelther the
Seécretary, Education Department, nor the Heads of Education
Directorates and the Bureau etc., who are in BPS-20, have any
Pewer in the aforesaid areas. This over-centralization of
administrative powers at the level of the Covernor has

resulted in red tape and slowing down the decision making
process, It is causing bottlenscks in the smooth running of
educational inscltutions. It also generates avoidable work
both in the office of the Education Secretary as well as in

the Services and General Administration Department. Things

are delayed because of the pre—occupation of the Governor

whose multifarious activities warrant his remaining out of che

province frequently.

10. There is thus dire need For delepgation of administra-
tive powers to officers at various levels tg ensure Chat the
day to day funcrioning of the Directorates and educational
institutions is AOC interrupced due to the delay in finalizing
cades of appointments, promotivns, transfers, disciplinacy

matters etc, of officers in BPS-16 and above, It 18,

therefore, recommended that the powers of appointment, posting,




transfer and disciplinary cases may be delegated to the
officers . different levels both 4n the provincial secretarisc

48 well as the field. The propesed delegation of administrativ.

powers 16 shown vide Annexures-IV and V.

il. Similarly, every case of relaxation of age and
ddaission in Engineering Colleges in other provinces needs the
approval of the Governor. Here again powers can be delegated
quite conveniently to different officers as shown in Annexure-1V,
It may be stated that in the case of admission to Engineering
Colleges located in other provinces there is a committee
camirising senior officers of the province who scrutinise

cases of admission to the Engineering Colleges. The recommenda-
tions of the commitree are then submitted to the Covernor for
approval. The recommendations of the committee are approved

by the Governor without exception. Things are sometimes
delayed because of the pre-occupation of the Governor to attend
to such cases. This creates problems because definite dates

pre prescribed for the receipt of nominations for admission to

the Engineering Colleges.

12 The proposed delegation of powers would reduce the
quantum of work at Governor level. It will speed up declsion
making, improve the working of the educational institutions,
alleviste the hardships and sufferings of the rcaching staff

and make the officers of Department of Education more effective.
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11. The post of §.0.(Academic), which is being utilized in
the Department of Education In lieu of the post of Subject
Spectalist (Social Studies) in Government Comprehensive High
School Quetta, is justified on the basls of functions assigned

to it. A new post of 5.0.(Adcndemics) may, therefore, be created
in consultation with the Finance Department. It 1s understood
that the matter is already being pursued. Once the post of
$.0.(Academics) is created the post of Subject Specialist (Sveial

Studies) may be transferred back to the Government Comprehensive

High School, Quetta,

Direcrorate of Educacion
{Sehools).

14. The organogram of the Directorate of Education

(Schools) may be seen vide Annexure-VI. It will be seen thar
there are three levels of supervision in the field wviz: Assistant
District Education Officer(BPS-15/17), Distriect Education Officer
(BP5=1B) and Director of Education (Sc¢hocols) BPS=-20., There

are 17 Distriet Education Offlicers one for each district. The
number of Assistant District Educatlom Officers in each discricc
varies from distrier to distrier. In respeet of educational
institutions meant for female the number of levels of supervision
is also three. Their composition 1is, however, slightly different.
In case of female educational inscitutlons there 1s one Divisional

Education Officer (BPS-18B) to providée middle level supervision

ingtead of Districe Education Officars.




13. The Director of Educatlon has, cheretore, 21 grade-14d
office:  working in the field directly under him. In vieuw uof
the vastness of the Baluchistan area, its topography and pc
weans of communication the span of control of the Director i
Education (Schools) 1is too wide and quite vwn-manapgeable, The
structure of education in NWFP and the Punjab provides a
Divisional Director in-between the Diractor of Education and
the District Educatlon Offlcers. In Sind there are two
Regional Directors in BPS-20 one for Karachi and the other for

Hyderabad.

16, In order to improve the quality of supervisionm in the
field of education it 1s recommended that two Reglonal Direcctors
in BPS5-19 may be provided imn Baluchistan. The two regions may
comprise of the following districts:-
a. HNorcthern Region. Quetta, Pishin, Zohb,
Loralai, 51bi, Chagali,
Dere Bugti, Kohlu and
Hasirabad.
b, Southeérn Region. Kachhi, Khuzdar, Kalat,
Lasbella, Kharan, Turbact,
Panigur and Gawadar.
The proposed arrangement besides improving the quality of super-
vigion over the working of cthe Educational Institutlens will also
ensure proper career planning of officers within the Education
Departmént whieh 18 at present not quite satisfactory due to the
absence of any post Iin BEPFS5-19, Seventeenr District Education

Officers and four Divisional Education O[f cers, who are in

Crade-18 ean thus look for theilr promotion to the two posts of

R ot st I,
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Heglonal Dircctors, The prevalllog Frustral lon bmeliy Uhese

pliicers will thus he rFemoved,

12. The total population of the Province is about 43 laes,
Out of this cthe school going population ( 5 - 9 years) is B.80
lacs. The number of educational institutlons for each level
for males and females together with the extent of enrolment is
given in the statement at Apnnexure-VII, A careful study of the

gtotement reveals the following Facts:-

a. The number of educational institu-
tiens in each district 1is not
directly proportional co its
population. The number of primavy
and middle schools(for boys) in
Quetta, Pishin, Leralai, Zhob and
Masirabad discricts subsastanciates
this inference. The number of
high schools In these districes
haes 0o veélevance to theilr popu-
lacion.

b. Although the female population [n
Baluehistan is slightly over 50% the
number of female instlitutions in the
province is 16%, 13% and 25% of the
total primary, middle and high school
level respectively.

c. The rate of enrolmenct in the case of
boys per school 1is 45, 146 and 405 in
respect of primary, middle and high
schools respectively. This rate in
the case of females 1s 42, 161 and 598,

d. The percentage of girls attending
primary schools in the province is
15. This percentage in the case of
mosque schools 1is 24.

18, To remove these anomalies th. [ollowing recomme —acions
ire made:-

a. Educational Institutions may,; in




future, be opened keeping in vliew the
educational needs of the population
which are dircctly proportivonal te
the populaction of 4 distreler,

b. There is dire need to open more edu-
cactional insclrutions far girls in
¥iew of thulr populatic v and also

their rate of enrolment 'n Primary,
Middle and High Schools which is
definitely higher than that of boys,

i In ordér tu encourape female educs-
tion In Lhe province greater
emphasis may, in future, be laid on
cpening mosyue schools which are
quite popular among the girls and
quite economical to rtun.

1%, In order to judge the efficacy of the educarional efforcs

in the provinee, a number of educational institutions in the dis-
tricts of Pishin, Sibi and loralai were visited. They included
tour primary, one middle and two high schools. The lis5t of

these insticutions is given vide Annexure-viITl. The review of

thelr working revealed cthe following facis:-

a, Teacher abucnteedsm dn single teacher
and two teacher schoeols.

b, One of the primary schuols visited was
found locked and the students were
loitering about in the wvieinity of the
school with their satchels.

C. The primary teschers were nor conver-
sant wich the use of teaching kit
provided to them. 1In one case the
teaching kit was missing. No usc,
whatsoever, was being made of cthe
teaching kit, where available.

d. Keeping in view the conditio pra=
vailing in the province, the . ulity
of education was feound to he Ly and
large satisfactory. This stactement
is only valid in respect of educao-
tional dnstitutions observing vaca-
tions in winter.




e, The quality ot construcction of
buildings etc. was found far
factory in some cases,

school
lrom satis-

F
I
|

The above drawbacks in the educational SEtructure of

Lhe province can he attributed directly to the lack of proper

supervision of educational institutions in the districts both

from the point of academic as well as physical facilicties. 1Tt

is, therefore, quite necessary to improve the qualicy of

supervision at the discrict level,

Absence of Educational
Research.

- 3 R The visit of the aforesaid educational institutions

also revealed certain areas of weakness in the educatipnal
system in the province which deserve immedianre acctention., These

arcas include high rate of drop-outs after class-I, wide variation

in the pass percentage in public examinations viz: middle and

hlgh schools and under-ucilization of the capacity of educational

instictucions in cerrain caseg, In view of the fact that the

province will be spending abourt Rs.350,000,000 in the year 1984-85

on educacion, it is imperative to ensure that the resources

diverted towards education yield maximum results. This can

partly be achieved if due emphasis is put on research in the

tield of education, Acr present, this imporctant activity is

consplcuous by its absence. No serious study appears to hawvi

been under-taken in che provinece to solve thise problems.



22, It 1s recommended that o Research Cell muy be created

within the Directorate of Education (Schools). This Cell may |

undertake research in education with a view to solve real
problems in the field whether they relate to school or colleye

vducation. The research should be empirical in nature., Some

vl the prominent areas of research which deserve immediate fr
dbfention are listed vide Annexure-IX. This Cell can be created +
b: converting the post of Deputy Director (lmplementation) into :
Lhat of Depucty Director (Research). The jab requirements far 5

the post of Deputy Director(Research) may include:- 2

(a) M.A. Education/M.Ed. in First Divn, 9

(b) Five years experience of conducting/ .-
gulding research in the field of
education,

He may have the support of a Statistical Officer and a Research
Otticer (in BPS-17), whe may be M.Ed/M,A. Education in First Diva,

The post of Statisrical Officer already exists, A new post of k

Research Officer (BPS5-17) may be created. k.
13, The following statistics which are so vital fFor !
proper educational planning are not being maintained in the .:E
(gl

Directorate:- Pn:
I\‘"

{a) school age population at each level 1

district-wise. o

(k) Student-teacher ratio at each level
discricr-wise.

{c) Number of trained and untrained teachers :
catepgory-wise and discricc-wise. d &

(d) Year-wise and category-wise drainage of

.l. 1
teachers with reasons. i b




ine Kescarch Cell may in future maintain these statistics
besldes other statistics at present being maintained. Work
[ : 'j' pertaining to extension of duration of temporary posts, which
is at present handled by DD(Imp), may be transferred to DD{Admn)

under the Director Educarion (Schools),

e Lxecution of Development
Schemes.
s, The Directorate spent Rs.38,998 million and Rs.42.320
b sillions in 1982~83 and 1983-84 respectively on development
scheaes in the education sector. Construction works worth .
' K$.24,.688 millions and 31.608 millions in the said years were 3
L \ .

o executed by the “Local Government Department through the Districet
Councils on behalf of the Education Department. Construction works
worth Rs.14.310 million and Rs.11.712 million were executed by

the C and W Department on behalf of the Education Department,
Any scheme worth more tham Rs.500,000.00 is entrusced co the

C and W Department for execution. All other 'schemes are executed

by the Local Government Department through District Councils.

23. There were complaints from many quarters about the
® ' poor quilicy of construction works pertodning to educatlonal
insticutions. A delegation of teachers who met the members of
the Team on the 15th July, 1984 pointed out how money was being
® wasted on construction of schools ete, The officers of the
Education Department were also quite wvocal about this issue.

The heads of educational institutions had been constantly

® l registering their complaints with the Director Education(Schools)
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about the poor quality of construction work. A statement of
such complaints pertaining to the years 1983 and 1984 may be
seen vide Annexure-X. The members of the team also witnessed
serious defects and poor quality of construction during the:
visit to some educational institutions in the districts of
Pishin, Sibi and Loralai. Whereas there was alround conscious-
ness of this all pervading evil in the province but strangely

enough no tangible measure had been taken to combat this menace.

20, Some of the causes for poor quality of construction are:

a. Lack of adequate construction expertise
at district level.

b. Most of the works are executed by members
of the district councillors themselves or
their near relatives or friends.

c. The Local Government Department has only
one Overseer available at district level
to supervise the construction work
executed by the contractors. The
Overseer, in fact, lacks the expertise
necessary to supervise the construction
works during their execution.

d. There is only one DD(Tech), who is
equivalent to an Executive Engineer, to
supervise all construction works in the
province whether they pertain to educa-
tion or health.

2., The Education Department has no engin=-
eering expertise available with them to
gsupervise the projects under execution
especially at the crucial stages. Even
if the Education Department want to
acqguire this expertise by engaging a
few civil engineers as Assistant Engin-
eers or Executive Engineers the Depart-
ment is not likely to succeed in acquir-
ing their services in the absence of any
career planning opportunities for limi-

ted number of engineers.
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. To effect proper supervision over the execution of
development schemes by District Councils/Local Government
Department it is recommendad that their inspection might be

éncrusted to the € and w Department, The inspections may

correspond with the following stages of construction:-

Plinth level.

Beam level.

Roof level.

Completion of structure.
Final finish.

f & 0 F p

Release of funds to the Distriet Councils may be linked with
- each stage mentioned above and subject to satisfactory inspec-
tion report by the C and W Department of each stage. This
procedure may first be tried on experimental basis in one
® % district for one year. If the experiment produces healthy
. results it may be extended to rest of the districts. Other-
v wise, any defect detected in the proposed procedure may first

® / be rectified and then the modified scheme extended to other

districts,

Directorate of Education

® i (Colleges).
| 8. It has already been pointed out in para 17(a) that ti "
f number of educational institutions in each district is not pro- g
o I portional to its population. This is strongly supported by r
the districtwise number of colleges alongwith number of high
schools (with enrolment in 10th class), given in the statement
®
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{ &t Annexure-XI, This Statement reveals the following facts:

d, Number of colleges functioning in
some districts has no relevance to
® [ the number of feeder schools, 1t
is supported by the non-functioning
of two Intermediate Colleges (one each
for boys and girls) in Kalat due to
the shortage of students.

R
T

. b. There is one Intermediate College in i
o 3 Kharan district for 3 feeder schools ¥
; with 36 students in 10th class, whereas
{ Gawadar district is without College
inspite of having 5 high schools with j

74 students in 10th class.
® €. Many districts lack proper arrangements f
for education of girls at college level.

i B In the light of these facts it is recommended that:

- ; a. Colleges may, in future, be opened
keeping in view the number of feeder
schools, expecially the number of
students likely to pass the secondary
school certificate examination. To
avold wastage of scarce resources ,

- : political pressure for opening new

; colleges, where they are not otherwise
justified /may ,in future, be resisted.

b. Higher education of girls be given due
importance. More coclleges for girls
may be opened for the purpose at places

® where they are otherwise justified.

0. There are only 29 colleges (11 degree and 18 inter-
mediate), both for boys and girls, in the province. Keeping in
b . . .
view the small number of the institutions, no further change is
recommended in the organisational gtructure of the Directorate.
Tne organogram of the Directorate of Education (Colleges) may
-
Leé seen vide Annexure-XII.
®
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TEACHER TRAINING

1. The success of any educational system depends on the

competence of teachers. Poor teachers bring about poor stand-

ards of education. To have efficient and well trained

teachers 1is a maior problem the Baluchistan Government is facing ;

ardwill*pemaps'cuntinue to face during years ahead unless an

effective and workable plan of action is followed for their

training.

32, In the absence of data with respect to exact number

of trained and untrained teachers working in the field the
team had to depend on information obtained through discussions
with Director, Bureau of Curriculum and Extension Centre,
Director of Educatiun[Schoclﬁ] and Deputy Director (Schools).
The discussions with the above mentioned officers and data

whatsoever were available, revealed the following facts:-

a. The sanctioned posts of teachers in
different categories, upto 1-4-1984
were found as per table below:

TABLE-I: Categorywise sanctioned posts of
teachers as on 1-4-1984,

Category PTC PTI DM CT JET(Tech) SET(Tech) SET

No. of 7179 423 437 1615 144 77 1426
Posts

b. The training institutions of Baluch-
istan could provide training(by the
end of 1983) to different categories

e —— e
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of teachers as per Table below:
TABLE-I1: Categorywise number of teachers trained
upto 1983.
Nature of pe o M I
training D PT Agro.Tech, B.Ed
No of
trainees 4000 750 157 122 244 950

In addition to the above mentioned training programmes

the Education Department, Government of Baluchistan, introduced
a Crash Programme (S.A.V.) for the training of Science Teachers
and about 60 teachers were trained under this Programme :

¢c. It was reported by the authorities,
during the discussions, that addi-

tional teachers required during the
Sixth Five Year Plan would be as

follows:
PTC 2000 Approx (1,000 posts have
already been sanc-
, tioned).
CT 330
SET 250
SET (Science) 84

d. Sixth Five Year Plan of Baluchistan
Government revealed that annual
intake of the training institutions



would be as per Table below:

TABLE-TII: Categorywise annual intake of teacher
training institutions.

Nature of Regular Private seats Total
Training. Intake. for Girls.
PTC 395 45 440
CT 120 20 140
DTC (DM) 50 (including 10 girls) - 50
PTI 50(including 10 girls) - 50
Agro.Tech 50(including 10 girls) - 50
B.Ed. 100 (including 15 girls) - 100

Total 765 65 830

e. During discussion, the Director, Bureau

of Curriculum and Extension Centre,
pointed out that increase in the intake
of the training institutions had been
sanctioned and in future the annual
intake would be as under:-

Nature of training Annual Intake

PTC 600
CcT 120 (including 20 girls)
DM 100 (including 20 girls)
PTI 100 (including 20 girls)
Agro. Tech. 50 (including 10 girls)
B. Ed. 100 (including 15 girls)
Total 1070

candidate in PTC and CT examination: would continue.

In the case of girls the facility of appearing as private




13, The following teacher training institutions were found

.t:r.i::ninq in the province:-

a. Government College of Education for
Elementary Teachers (Men), Quetta.

b. Government College of Education for
Elementary Teachers (Men), Mastung.

. Government College of Education for
Elementary Teachers (Women), Pishin.

d. Government Teachers Training School,

Punijgur.

e. Government Teachers Training School,
Uthal,

. Government Agro-Technical Teachers
Training Centre, Quetta.

g. Department of Education, University of

Baluchistan, Quetta (B.Ed. and M.E4.).

i, The team visited Government College of Education for Ele-
mentary Teachers(Men) Quetta and Government College of Education for
Elementary Teachers(Women) Pishin. The team observed that there were
only two posts of Subject Specialists(BP5-17); rest of the posts were
these of SETs(BPS-15) in each of three Colleges of Education for
Elementary Teachers. As the Subject Specialists hold Master's deqree
in the respective disciplines they are more useful as compared to SETSs
who generally hold Bachelor's degrees. It is, therefore, recommended
that the posts of SETs in these institutions may be replaced by
Subject Specialists. This is the practice prevalent in other

"% provinces. The SETs to be replaced by the Subject Specialists could
Ig be absorbed in the general cadre where there is persistent shortage.

th 35: The Director, Bureau of Curriculum, intimated that teacher
Qf training instjtutions were self-sufficient for the training of
!i teachers othern than Primary Schools Teachers and Science Teachers.

: fe pointed out that approximately 200 graduates were working
against the posts of Junior English Teachers.




Shortage of Primary
School Teachers.

36. As earlier pointed out, the shortage of trained teachers

was found more acute in the case of Primary School Teachers anid

Science Teachers in High Scheools than other Cateyories of teachers,

Out of 8000 teachers required upto 1988 for primary schools in the

province (including Mosqgue Schools) only 4000 were found to be

trained. 400 teachers, at present enrolled in various Teacher

Training Institutions, would become available by the end of 1984.

Remaining 3600 teachers were required to be trained during the

6th Five Year Plan period.

38. The following plan of action is recommended to meet tha
shortage of primary school teachers:

a. As the annual intake of PTC of the
training institutions was reported
to have been increased from 400 to
600 these institutions would be able
Lo training 2400 teachers upto 1988
at the rate of 600 teachers per year.

b. Under Sandwitch Programme (3+3+3)
additional 400 teachers would be
trained by the teacher training ins-
titutions upto 1987. The Sandwitch
Programme would be spread over three
years in three instalments of three
months each to be arranged in summer/
winter vacations every year. The break
up of the courses is appended as
Annexure-XIII,

€. Ten training units might be added to the
selected high schools to train 500 un-
trained teachors under Sandwil el o anume
(50 trainees for each unit). List of the

selected high schools is appended as
Annexure-X1V.

d. Total number of teachers to be trained
under Sandwitch Programme upto 1987
would be 900,




i . €. Remaining 300 reachers might be
| trained by training institutions
| either by increasing their enrol-
! ment/intake or by continuing the
.1 Sandwitch Programme for further
i three years i.e. 1968~-1990,

Shortage of Science Teachers. !

®
; 30, Similarly, the number of Science Teachers required upto
!
| 1988 would bhe 400. Only 60 teachers were trained under the Crash
..' Programme leading to S.A.V. Certificate. The annual intake of .'
this Crash Programme was reported to bhe 35. The reported }
i difficulties in increasing the intake were: "
L a8. Limited facilities for conducting
practicals.
' b. Difficulties in arranging teaching
-. Practice,
.. 39, This intake does not seem to be sufficient. 340
! téachers out of 400 were to be trained upto 1988, 1t means that
! annual intake needed to be increased upto 85 per annum. This
.-’ is guite possible because there is no need for high level
' practicals/experiments for this crash programme. Similarly,
I the teaching practice can easily be arranged in different high
. schools,
the
40.

At present./following eleven coursesg are being offered

- in S.A.V. Crash Programme:

a. Teaching of Englishthethnduloqy+
Content) .

® b. Teaching of Physics (Methodology+
Content) .




e

€. Teaching ot Chemistry (Methodology+ ks
Content) .
d. Teaching of Biology (Methodology +
Content) .
€. Teaching of Mathematics (Methodology+
Content) ,
£. Educational Psychology.
g. School Organization.
h. History of Education apg communily
Relations. )
:
1. General Methods.
j- Evaluation,
k. Ideology of Pakistan.
o 8 A Crash Programme like S.A.V. cannot afford such

ieavy course outline. It does not look to be rational due

to the following reasons:-

Science Teachers are not supposed to

teach English hence there is no need for
offering "Teaching of English".

Science subjects might be placed in
two groups viz (a) Teaching of Chemis +
and Biology (b) Teaching of Physiecs
and Mathematics. The trainees might

be required to opt any one of these
two groups.

ry

History of Education and Commrunity
Relations and Ideology of Pakistan
could be merged into one course en-
titled "Perspectives of Education in
Pakistan" which might include Philo-
sophical, Historical, Sociological
and Ideclogical perspectives.

There is no justification of offering
the course in ' General Methods' when
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every trainee pyas required to select
the metheds of teaching of the subject
of his/her specializatioen.

4. In the light of these comments and keepingy in view the
iamited time at the disposal ol the department as well as ctrainces
and the professional efficiency of teachers needed for the improve-
ment of the quality of education, the tollowing revised outline

+5 recommended for this Crash Programme.

4. Perspectives of BEducation in lakistvan.
b. Human Development and Learning.
€. School Organization and Management ,

d. Evaluation and Guidance.

€. Two of the following:

i) Methods of Teaching Physics
(Methods + Content).

11) Methods of Teaching Mathematics
(Methods + Content) .

1i1) Methods of Teaching Chemistry
{(Methods + Content) .

1v} Methods of Teaching Bioclogy
{Methods + Content) .

career Planning of S.A.V. Teachers.

3. It was learnt from the educational authorities that
3.A.V. Certificate had been recognised by the Baluchistan l'ublie

service Commission as eguivalent to B.E4/B.T. Degree, The

Chairman, Department of Education, Baluchistan University,
however, revealed that S.A.V. Certificate holdérs were not

eligible for admission to M.Ed programme. In the absence ol




any career planning opportunities within the Education Depart

ment these teachers would, naturally, look for such opportuni-

“ies outside the Department.

49, In the interest of S.A.V. teachers as well as the

Education Department it isg recommended that these teachors milit

be encouraged and helped to earn B.Ed degree while being on ducty.

fhere are two alternatives to achieve this objective:

a. Modules [Self Learning Units) containing
the content of B.E4 Programme be developed
and be given to trainees. After a specific
period(May be of one semester duration) the
trainees who have already successfully com-
pleted the sAvV Programme, might be declared
eligible to appear in the B.Ed examination
of the Baluchistan University as private
candidate. This concession might be allowed
for a specific period and as a special case,

b. The above mentioned module would be helpful
for the education of the teachers, Allama
Igbal Open University could be approached
to get these teachers registered as Corres-
pondence Students of B.Ed Programme, and the
SAV Teachers would be able to earn B.Ed
degree from Allama Igbal Open University

after a specific period as required by the
University.

15, If need be the Academy of Educational Planning and Mana-

gement could be approached to provide expertise to help develop

the meodules,

Training of Cocllege Teachers
and Administratcion.

46, It was pointed out that there was dire need for training
the principals and prospective principals in the areas of planning,

management, filing system, office routine, accounts keeping etc.

NPT P I
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47. The requisite training could be imparted to the princi

pals by the Academy of Educaticnal Planning and Management,

Islamabad in collaboration with the O and ™ Division. Similar

training for Head Masters/Head Mistresses could be arranged by
the Bureau of Curriculum and Extension Centre, Quetta in colla-
boration with the the Academy of Educational Planning and

Management, Islamabad. The training of College Teachers could

be arranged in the National Academy of Higher Education estab-

lished by the University Grants Commission.

Quality of Teacher Training.

48. To improve the quality of teacher education it is

recommended that:-

a. Teacher Training institutions be up-
graded as Colleges of Education for
Elementary Teachers and staffed with
persons in BPS5-17 as in other provinces
of Pakistan. The Instructors/Subject
Specialists should have Master's degree
in Education as well as in content area.

b. Research in Teacher Education be can-
ducted to improve the methodology of
education keeping in view the reguire-
ments of the province,

€. Frequency of inservice courses be
increased, Arrangements be made to
facilitate every teacher to avail this
opportunity every year. Every District
Education Officer might be made respon-
sible to arrange these courses in
collaboration with the Bureau of

Curriculum and Extension Centre. These
.', courses should be arranged at places

easily accessible to the teachers in
fl the district.

L ‘ﬁh“ﬁﬂﬁ”ﬁhﬁ““ﬁi.““




45. The Bureau of Curriculum and Extension Centre is resg-

ponsible for imparting pre-service training to teachers in all -

categories except the training leading to B.Ed and M.Ed
degrees. In.service education of teachers in all categories
1s arranged by the Bureau. Curriculum development activities

of the Bureau are coordinated by the Curriculum Wing, Ministry

e . e ——

of Education, Islamabad. Keeping in view the requirements of

the pyovince and the structure of Bureaux in other provinces the
; |
organisational structure ©f the Bureau as shown vide

Annexure-iV may be left unchanged.

mﬂ!ﬂ“ i '
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GOVERNMENT oF BALUCHISTAN
EDUCATION DEPARTHERT

Dated Quetta the 10 October, 1983,
OFFICE ORDER
=2 UHUER

lo.2-51/76~Admn: / + In supersession of all previous

orders the distribution of work of Seetions in the Educatiop

Uepartment will be as undap with immediate effect till further

order: -
DEPUTY SECHETARY {ADMN )

SECTION DFFIEEH{SEHLEESJHH. ABDUL RASHID KHOSA

School Esteblinhmﬂnt caaes,

Tour Notes or Directop Schools,

Cases perteining to D.E.0s,

School AfTairs/Problems,

Ministerial Establ1ahmant{Cnllegesf5chnols1.
Teachars Association/Teachers Demands,
Raluchistan Text Book Board(Establishment Cases);
Board of Intermediate a Secondary Education
(Establishment cases),

Inter Provincial Transfers of Teachers,

Service matters of Mosque School teachers,
Service matters of Afghan Refugees teachers,

CRs of B-17 and 18 of Education Department(Schools),
School Uniforms,

Cases of Unifairness in examination(Schools),

UNDER SECRETARY (GENERAL) SYED NIAZ ALl SHAH)

Provincial Cuunci](lssamhly}.
Covernment Inspection Team,

Admission in Professional Inﬂtitutinna, Cadet Colleges,
Engineering Colleges,

Sports, Boy Scouts, Girls Guides,
Saminnrsfﬁnrhshopa (NIPA) etc,

Women Guard, Mujahid and NCC training,
Coordination chses,

Cabinet meetings ete,

Fresident /Governor's Directives,

Museum,

Service Rules,

Functien of 0.D.o,

National Book FhundntiunfLibrnrien.

Arts Council/Regional Language Academies,

L0 A
L N B

00 ~J gnwn
-

S composition of its boaprd and Cownmittee,

ALMN SECTIUH{SUFEHIHT%HDHNT} HAJI ABDUI, JARRAR,

Administration of the office,

Establ ishment tases of the office,

Civil defence trnining,

Inland training of teachers etc. in othep
than Education, Institution,

Secretaries montlly meetings,

Census (all types)

Purchase /Issue or Stationery,
Mary/Despateh Wwork of all Sections,

e




CEFUTY SECRETARY (DEVELOPMENT)

SECTION OFFICER(DEV: SCHOOLS JMR. NOCR AHMED MIRZA

1. Preparation finalization all Implementaticn of ADP

Scheme relating to schools, training Institutes and
Women Division Frogranmes,

2, Release of funds to the executing agencies,

3. Improvement of Colleges Project 3rd Education Project
and Primary Education Project,

L, Repair of Education Institutions,
p ADF review meetings,

b. Afghan Refugees Schemes,

Ti Nationalisation of Schools,

L | a, Supply of Educaticn equipment,

o 9. Afghan Refugees Education.
i . 5. SECTION OFFICER(DEV: COLLEGES) MR, RAHIM BASH,

T, Development affalrs relating to Colleges,
4 iy 2, Education including scrutinizing of Development Schemes,

AR e Processing and disposal of aspplications relating to
o Development particularly affairs of Colleges Education,

Student Affalrs,

SECTION OFFICER(BUDGET)MR, ABDUL MAJID DURRANI,

; I 1 Non-Deyelopment Budget of Educetion Department.
' I 2., Budget(Continued/MNew Schemes) and related problems,
1 =R 3, Accounts matters and its related correspondances,
: 4, Grant in aid to Deeni Madaries and various organizations,
‘..: = A Forelgn training sbroad nomination for training abroad
™ and its correspondance,
'_ L 6.  Scholarships.
| i Fees/Fines in the Education Institutions,
8, Re
Study tours of teschers/students,
UNDER SECRETARY(CULLEGES) PROF: MAJID RAZA JAFFARY,

Te Establishment cases of Culhinuf:nnaga Directorate/
Polytechnic/Commercial Institutes,

2, Technical Education/Vocational Training.
3. College Affairs/Problems,

&, Tour notes of Director(Colleges),
5. Lecturers Assoclations/Demands,
G, Inter Provincial Transfers of Professorflecturers,

Ts Inland training of Lecturer/Asstt.Professor/Professors,

8. Miscellaneous mattera pertaining to Colleges/Polytechnic
and Commercial Institutes,

9. Universities/Syndicate meetings.

W, Higher Education, Manpower etc.

A Cases of Unfalrness in Examinations(Colleges).

13 CRs of B=19 and above of Education Department.
Wl 7 CRa of B=-17 and B-18 of College Cadre.

-----



8, SECTION nwmznsgacf__a@m}bm, MUHAMMAD ANWAR

1. Eduestion Policy,

2. Curriculum/Tour notes of Director, Bureau of
iculum,

3. Examinations (General).

4, Academic Assistance through International
agencles,

5. Adult Education,
6. Preparation of Text Books,

i

| 7. Litrscy cases,
8. Provincial Education Council/Mass Education,
9. Education of Handicapped.

' 10.  Education Statistics, :
S 11. Teachers Training, i
[l i

|
| |

:p 5d/- :

Il SYED MUZAFFAR ALI SHAH !

SECRETARY EDUCATION ]
No,2-51/76=Admn: /15607-16. dated Quetta the 10th Oct: 1983, 4
® ] Copy to:=
¥i Deputy Secretary(Admn) Bducation Department, ]
2. Deputy Secretary(Development), Education Department,
3. All Section Officers and Under Secretaries Education Departmmt
- 4. P53 to Secretary, Education Department, i
Sd/f-
L]

(MAJOR (R) NIAZ ALI) . |
DEPUTY SECRETARY, (ADHN) L
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SCHEUULE VIl

| See Hule 39 (1) )

lList of cases té6 he submitted to the Chiel Minister

approvial hefore issue af ardor)

aerial
No.

Casas

Huterence
to Article,

<

1

g,

g-

11,

1,

hulea of Husiness: Framing and
alteration theraof,

Hinister: (i) their appointuent,
{44) rewoval and resignation ang
{£11) allocation of Department to thum,

Aemoval af altficulties,

Framing or nlteration of rules for the
dutnenticatlon aof orders and other
inatruments,

Prosentation of Annual Vudget statements
to the Assoembiy and eharges thereon,

Making demands for granta on the Provincinsl
expandlture

Apthentication of the Scliedule of
#uthorised Expenditure.

Laying of Supplowentary Statemont of
Expenditure before the Provinciul Legislature,

Bill or awendmant in respect of matters 1or
wWhieh the irovineclal Lugisluture hoa power
To anact to be intrueduced or moved in the
Frovineial Legisiature Auring the state of
OMETEBNCY.

Cnses in which Federal Government has
lasuved direction,

Complaints to the Uouncil of Common
Intorcets mbout any executive fetien
Action or legislation taken or passed

or preposed te bo taken or passed or the
faillure of any authority to exercise Amy
of thelr povers with respoct to the use,
distribution or control of wator from any
netural-source of supply:

Magters relating te Publie Sarvice Commission.,

Cases regarding the couditions of service

or promotion of or dimciplirnary action
against momburs of Federal Services or
holders of appointment normally hald by them
Cases to be referred to the Federal Government
shall be ashown to the Chief Minister Loth
before a reference is wade to the Fedoral
Government ss woll as befors final ordors nre
1smsuad,

Salactlon of offlewra of the rank of Secretsries

to Government and above for appointment undar
the Federnl Covornment,

T iﬁﬁwaﬁﬂﬂﬁ'lﬂ T ek D

39

Vi

207

139

125

272

Tha

24z

(3)
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Mercy petitions mgminat Soutences of death pussed ip crimiue]

ciBgs in Lccordnnce with the Fules to Lo mede by the Govern-
EERT.

Hecommendetions for the Erént of honours snd awsrds,

4ll ceeem releting to mattars which are lisble to invalve
Government inte centroversy with Lhe FPedersl Covernment or
with another Provineial Goveroment,

A1l cases which may have a bearing on relation with a foreign
Jovernzent.

All eAses relating to persomal righta privileges snd dignities
of ex=Rulers of Formsr States.

Matters of poliey im which & Mnister propoas to Fegcind ap
order passed by his predecessor in affice.

{1} A1l casgs relsting to appointment, treuefer, promotion,
coafirsation, Acceptance of resignation, grant of sll
kinde of leave |fncluding ez-Psxistan Leave, study
leave and special disability leave) and disciplinary
botlon sgainet wnd sanction for provecution of of ficers
bolding posts in Crade-17 snd sbove and of ficsrs of
aquivaleat status ineluding Cheirman and Kembers of
Statutory Corporations under the control of Covernment
aball bo submittod by the Departuwent concerned through
the Services and Conaral Aduinistration Departoent
(except where exemptions are aliowed by the Government
in thie behalf through an order); and

A1l oeaes reolating to nppointment, promotion, confirm-
stign, deceptances of res.ignetion, grant of all kindas
of leave (including ex-Pakistan loave, wtudy letve snd
Speciel disability leave) end sanction for provecution
of officars holding posts in Crade-16 snd officers of
oqudvalent etetus ig Sta

mitted by the Department comcermed through the S&GAD
lﬂdnpt whero exsmptions are 8llowsd in thig behalfl by
the Coversment through an order).

Amended v''s Notifteation No. S0R(3)2/55CAD, dated 24-4=19H2.




PART | B )
(Seo rule 99 L 2 )

(List of cases to he submitted to the Chief Minister
for Information),

Ny Report of Committees of enquiry appointed by
Government,

2, Press notes issued by the Information Department.
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Nature of rower

Appointment

Postings & Transfers

Transfers(Inter Distt)
Transfer (Inter Rogion)

Transfer [within Distte)

Relazation of age

Admission to Engg.Celleges
in other Frovinmce;

Praposed Delegntion of Administrative
Poweras to Officers of the Educationm
Department GCovernment of Ealuchistan,

Extent of delepntion

Te posts in BES 20
sl " Brs 17-19

L] - " BPS 16

Officers in BFS 20

" - = = 9
" " ~ s 1618

" - - . 7-18%

" " . ow 7-1%

" " I T-15

" " * " 19 & above
" " " % 16-18

" " " oon Reat

All cesea

—e ol

Ofiicer 10 whom aslegated

Governor
Chief Secretary

Secretary Education.

Gevernar

Eduention Secretary
Director of Education
Regional virector
“irector of Educatjon

District Educat jon OfTicer

voverner
Chiot Secretary

Education Secietary,

Chiel Secreimry,
Lo




B L e =auEL Delegation of disciplinary powers to
: = officers of the Education Deprsrtment
- e = Status of Officer Authority Authorised Officer
Officers in BPS-19 & 20 Governor Chief Secretary
2 Officers in BPS-16 - 1B Chief Secretary Education Secretzry
Officers in BF5-8 - 15 Educgtion Secretary Director Educsation
Officers in BFS-1-7 Director Education District Edvcation Officer
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DIRECTOR EDUCAT ION

UL R PR T

SCHOOLS
Dyv.Direcor Principal :
Budget and Dy. Direcior Compreten | [Py, Director iaft.Eda, Dy. Direcro Divl. Edu,
AR Adme, give, H.5, Flan ng D.A_n__,..m " Imp. ey,
uetia No. 4 N1 (F) Mo 4
P
CODirn Azsi, Dir, Registrar N Subjec Assi. Dar. HeadMazrer] | |P¥-Blstricr Stet. Off; Subjeer Head
Ofticer Admn, Departmenial | Specializts s % Edu, Nficer] [P --Alicer Specialists Mt e
Examinatiomn No.4 fnning No. 132 ¥ P iz e
= . Moo 17 Mo, 2 ND. ¢4
Math -1
Science ]
Jocio! Stadies-1
Languages  -|
Aldiz Admin. A mL D Azsr By,
Uhficer & FTE E . Offecer Edu.Office
i, 55 (F) No.ly

B- 20
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STATENEND SHOWING DISTRICT_WISE NUMBER o
a | Primarv Schols !
IIIIII L . No, of Séhools _ .|m:au4=_._._mq“. :
S.No., Name of District S.Q. K.¥,  Population Male| Female| Total| Male Female  Total
< oty ol s bty 2ol ot e o | e e e T
1. | Quetta 2653 381566 176 | 90 21b. | 19766 09:k | dnsz
2. | Bentn | qv2 | wBsw | 227 | 50 | om | 12399 398 viep
3. | Loralal 17071 387898 | 248 47 3 1§ 12881 465 | 43346
4. | zhed 27120 61647 | 230 | 36 “86 | 5350 678 | 6528
g. | Chegal 50545 120455 9| 1’ | 109 | 1635 535 | 2170
T 6. | sibt 2285 1306738 as 37 1 | 3978 1.3..-% 4972
7 Nas irabad 5832 Ik, 220 22 242 5M6  Lag _ Byl
8. _r Kohlu 17770 125090 | ko 15 155 | ue2s 39y | soak
N m, Kachhi 1111k 105715 : 159 2L | .nu. Ans2 L17 _1 69
IR I B TR N T
1 | Khuzdar 64891 326802 “_ 169 17 126 7028 | 114 7 4o
T 2. | Kharen 4851 C1oBoko 85 | 10 % | won 50 | uzso
13. _ Pulurmu.m meu.r L.mwio __. .:w - 17 153 393 | 291 L2k |
4. [ Turbat 22539 37 K67 2 | 22 1684 2 | 937 | 5879
15. | Punjgar 16391 160850 | L2 10 52 2084 | 2hg 2313
...lﬂm. * Gawadar 15216 112385 H, so | 2 6 Il .___.mm-u 31 5!
| Total L7100 Laga176 2317 | uh8 2765 1057231 19739 (103960

C

11




Annexure=V1]l continued,

- Middle Schopls Mnnuln. - Sphouls Moz rue  Schools l
Ko, of Schools | Enrclpent __ _No. of Schopis | Enrolment Ko, of I
Male ﬂ. Femle _ Tota) Male | Femrle | Total Male | Femele Totel | Mele |[Femrle | Totsml Sehools  Meld Femsle Tots1
B 19 W 36 6553 | uans | 10858 19 13 32 24248 | 19985 | L1233 62 763 | 130 893
29 1 30 | 510 | 138 | 5328 | 13 | w | 36w |01 | wn | s hoes| 312 |16
» | s 32 /53 | 510 | 3963 10 3 13 59 | 69 | 3156 | o e8| 53 | em
28 | - 28 | 3%0 | 8 | 3988 | 6 | 3 | 9 | 153 | B | 2 | 77 pwy | W5 @
V 19 3 22 | 2327 | 3n | 2661 w | 2 | 67 mes| mes | w1 26 |260 | 10 | 36
1 2 16 2692 | S | 3236 | 7 | 3 10 2206 | 756 | 2962 32 105 | 15 | 210
21 | a 22 rnmm | .wmi Lo | 9 I .ul 12 2665 | 418 3n83 .mm.- g1 | 176 | @7
L 1 ® | 15u7 93 | 1640 ¢ 1 _? 7 2126 58 2184 56 139 | 62 | 201
22 . 7 29 | 2134 W59 | 2593 12 2 . u._m._lTﬂ. w.ﬂqm & | 721 | 454 |:ﬂ
26 6 32 223 | 706 | w29 7 1 v | 11 | 6w | m,u.rii....p.mum 6o |5 | 220 | A
19 1 20 218 62 | 2246 g . 1 10 972 | 397 29 | 65 62k | L5F | 1082
1B . - 18 | ._m.m.. - 1R61 .r|||rm, i 1 ._ L &2 L2 71k 27 273 78 301
19 2 T 21 kgl | 167 | 1661 B 2 | 10 | 187 | 393 | 2200 | YB 1386 | o8 | ugy
% - 23 3%05 - Huwwmw 10 ! 1 H 1 Julwaw”ﬂ- 108 -fuuum 53 +w-_ra|| 256 | b5
| 13 1 1k 2276 2L2 | 2518 b ;| 4 .. 5 | Jmmw _.,;,.,I ‘_.ldm,mm _ 36 : u_mhl_, 201 | 255
| 7 2 9 831 | 222 055 5 = | 5 | gmgl o |oN@ | W & ‘a3 g
21 W 390 Wpiey | 7915 5soB2 | 73r W | 176 | saud |o63uq j79R3F | M0 Wnr 3102 neéea




P Annexu-a=Y111

List of Inutitutions visited

® } by the Toam,
® . 1. Gove rmureint Girls Primary Schook, Killi
' Faizabad, dist-ict Pishin,
': 2a Government Primary Schoel, Killi
| Faizabad, district Pishin,
i . o 1A Mosque School Charbi Cheena, district Sibi,
1 b, Government Primary School Tandwani, district
! Loralai.
® | 5. Covernment Middle School Zindra, district
3ibi,
|
1 6. Government High School, Pishin.
. Ts Government High School, Kawas,
L
\
L
- |
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9.

1”-

11,

12

Al auie- 1%
l.List of tentative areas for
empirical pesenrch in
educotion

Extent of drou-outs in various classes g
primary level, its causes and remedies,

High rate of ruilure/drop-outs in the 9th
class in certain selools,

The impact of supervision over the working
of the educationnl institutions,

Comparative study of “he performance of
Mosque Schools »nd single teachers primary
schools,

Effectiveness of iosque Schools in the
female ecucation,

Follow up of r-marks recorded in the lac-
books by the snpervisory staff during
inspection of cducational institutions,

Attitude of tenchers towards theip profession,
Causes of frustration among teschers,

Anizlysis of fluetuating pass percentage cf
public examirntions in some educationnl
institutions,

Cost effectivensss of education at each level
of education viz: primary, middle, hjigh school,
intermediate and degree levels,

Comparative cost erfectiveness aof urimary
schools and mosque schools,

Cases studies in respect of:-

(2) Sherp decline in the enrclment of
students in different classes of
primary, middle and high schools,

(b). Low enrolment of certain primary,
middle and high schools,

(c) Statistic enrolment of students
in certain educational institu-
tions over a period of time
despite inerease in population
the locality concerned,

(d) Peasibility studies for openine
new edug: tional institutions
keeping in view faectors like
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1.%0.251-52 deted 12. 10,1983

2.%o. 1193/94, 5pl.Quetta.

T4, deted

3.3736-39/2E0.3
1563,

29:ih NovVeIDer,

4.Ko.69-74/12-EE dated

uim-m.hl

5, %o, 106-108/31
dated Ath Kay

=3uiliing
1984,

£ M, 2AD=AT/=GE G0
1oEe,

{1+ %.”._.1“.:__-

g Develepmént

k. S = o= - - = B - et g
¢ Teisiie .....H. S e R e
e = -y T _...w.m...f.ﬂ H e ﬂu..-lml__...r.
5 s : s
Annexure=-X
_ 1583-84
e .-_ll!__t.l._.l.lln_.l_.|-_...._-_l-l_._|||.l-I.-I._-...-I.vlu._l._ll.-.-..-._-lul.l..-.-..tl.-.l.-.ltl ._....___l___..rulq.....-ltl-.l.__.-._.!.._..l
" R=tu=re of ecomplzint * Action taken,
L]
L] L ]
“he hesdmasier Govi.Girls H/S Eilla The npame of thiz sehoole has been included
Hansi reporied for the niserable in the list of special repair prograzme for

condition of the Building i.¢ crackes

i tne walls and necsssary repeiTe.
The hesdmaster Govi,Special H/Schools
Quette had intimated thal the mmium
constructed warkshop of this schoo

have many defects i.e, us=e of sub-—
standard materisl on fioors and
provision of glectrificetion.

The D.E.O.Quetia repotied thie

Directorate of non-completion
newly eonstrac

+gd guarier Iod
headmaster Govi.High gehool,

of

Euﬂﬂh W

The headmanter Govt.Highk School,
Muslizbag,uetia had resorted
+het repair work of the suhool

je not carried satisfactery by
the local Govi.
The Headmauster GO
Quetts had reported shie Diregnrote
that beams of newly constracted

rooms heve 'Ean prackad and the
sonstructior work ds nNot patisfRCTOTY.

F

v+ .Sandeman H/5

five ‘endmiptIess gizle 3 RAnilway
fpliny renoried thds Diy ezoyote thal
...-._...-n.._.H.....u.....n....m LI O ol oo iy ﬂ—._".-Hbunr-..—E..m
TORE b -k R N e sl there

188485,

4 Counecil Juetia was
the defects vide this
n/72217/3ta/FB

The Chairman Distric
acked to Temcve all
Iirectorate Neso No.114-23
dated 24th Novi1GEl.

The Cheirmen District Council Quetils wWES
for completion

gsied to lake imzedigte gieps

e Seia building vide this Directorate
letter No.114-EDn(QTA)/76062/FB dated 2ist

Jeceober 16683 who in ths =onih of Yarck 1984
had intimated thati he regidentinl guarser
has been completed.

vernment Jueiiz wa8
ediate neceELary =CTiOn,

The Director loczal G0
requested to take imm

The Director Locazld Govi.wasite was reguexted
to remove all the defects explained by the
headmaster vide this Tirectorate Memorandum

No.114-Edn(Qta)2B85-86/FF 3t 16k Kay, 1954.
e Exseptive QEIizer Infaneayr —ainlennoe
Divigian 8.l ¥ ympad Uile SIS Tirector
e me-n o, Yig=Rdnldt Vaani=0/ 0 A 17,5k

tai Enke 3ondloLn
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0.

1.

1-Camp/Police lane dated
18th April, 1984.

2333-35/080-QTA dated Tth
April, 1984,

No.1205-6/9-G5 dated 21st
Kay, 1984,

Ko.422% dsted 6th June 1984,

No.241-14 dated 22.8.83

_H...-_ﬂ.w Ul”inn Dﬂﬂ_.ﬂ..ﬂh.. Hﬁ.ﬁ-ﬂﬂ..ﬂ.ﬂn
for defective construction
of Govt PES Ppliee Lane.

rted that

The DEQ GQuetts re
uchlak has

well at Govt, H/ S
not been compleied by the
Iocal Government for which

Re, 20000/-were relessed by the
Government.

The Headmaster Govt.H/S
Kech EBaig reporied that
construetion worx of newly
2 rooms is not satisfactory
gng defeciive,

The DEQC Quetta reported that

construction of /S Mian Khan !
Zai (Halna Panji-ai) is defective.responsible for this highly defscijvs

The Headmaster Covi.High School
Grishnsn had rezorted for
improper and defective
construction of Govi Girls
Primory School Grighnan.

The Director local Govi.,was reguestad to
take steps for reazoval the defecis and

completion of remain works vide thisg
Directorate No.114 2855-97/5z dated

16th May, 1954.

The Director Locsl Sovernment was eszed to
complete the well vide this Directorete
mmﬂ Ho.114-Gen/2698-99 dztes 16th Key

The Director local Govi. was asked to
rencve the defecie and payment mpy nei be
made Lo the eoniractior until a sstislaciory
certificate is issued by the hesd=amnter,

The Chairmen Distirict Council Wss reguscied
to intimate action taker ageinest the nerson

construction.

The Chairman District Council Pisnin wes
requested to remove the defects gnd =ssure
+hat 4the work will properly be carried cut
by the contractor accerding to the aporoved

line H_Hﬂhn




THe

(3)
CilaGal 12. D0.294-295/E3 dutes 53k Ce1:B1 The Hendmnater /. Repurted The Cliniraae Town Comudties Loraisi
foar non=-completiny of Science fan regues<ed wvide this Virectorate Leme
Room in his sehopi, #6114 -Edn/T1428/P8 dnted 20tk fov, 3 i
complete the works
KEA7AR 13. Mo, 14 30=-32 dute 13t Ii=p 84 The ._u...h..ﬂ__.-_mn_um.u.mu.— renoried Suat Thoe Direptur Loesl Govi, Juetia wos

consiruciion werk or L/5 lepign  reguested to remcve s1] the defects
15 not satisfactory and defective.yide Ho.114-Edn(ihnrcan ) J064 55 =

14.N0. 7680 duted 310tn A, 83 The D.E.O.Kkren has reported The aatver wa: taken up with the Sgcrata-
for impreper and kighly Bducation vide this Directorate la=o Ta,

defective construction Of 114—Edn/40614/23 who further méviced =he

Fovt.Hign School,laigasht. Local Governmer: authority to remove the
defacta vide No. m:u\qmlmlw.q\\qmnmlmm deted

256-1903.4 lenghty corresponience ne—wes
concerned departients mere wae mpds 5-4
sfier-wards the Director laczl Govern-ans
Jepariment vide hig letter Ho, 180-RD/S5V/
Vol-1/5301 dated 10%h April, 7984 zzrend
#ith nll ke defects but caid that se the
vallding kan been comrleted the delegss

L]

aureot e rescwel,
15.40.114-20 inted 98-} la- Bz H star Bige Zchoe - B ; proy
: i meuﬁwmawumw.nwmmﬁ w.mUn._.....w.,aw -8 J.C.Khara; was regue=iEd te look =nip
recidential ,H__.r.._._.....m..ﬂ....mﬂ =e he matter and ask the contractor to soms-
Pactars fe ol i s lete tie work proverly.The Secreiary Lo
i R g D CUTEIUA Govi,was nlso requested by the Educmtian

ou® properly by ‘ie cuntrmetor, Jepartment vide No,4-2/76-E-1V/22109-cz
dated 12th July 1984 to direct tre Jhes vrs
Distriet Zouncil Kharan to produce qaEE £
af work and retify deshots pointed ous by

e =admaster,

A A e 16,06, 180=154,/5G= Iratm g N bl Tlie boods coter SOt .o Mhe D, sou Rl inr was dirseted i intizaie
Fhirzan renorted “up Py = action vide this Dirvoctornte Mezopu-fu=
mulnhdar the Y. Mo, 1V —EOR(E N undn= Y5758 Joia) Tiv - o
8.
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1710.49120=135/3-61
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15, 50.PEE1-82 dates 25.4.84

H{rrmﬂ
dzted

-4 1
21,

3..;9&_31?

1684,

irads dated

.83

Ihe D.b.C.Kalat rengried The Chadrman Dis-rici <oumeil KEalas s
fur sub-standard uge of naterial asked to remove the defects exuliained by =h

in construction woe: of B/S D.E.C.vide this .&.u.na_ruu. 2 Hemh So.{11L-Ea3
Guncha Jord. ‘_mmmm\.ﬁ doted 14th V m

The TEC Kalat reported for =do= wide Liis Direcios.ie
improper consiruction, use of Hemorsndun Ho.56063/P5 dnted 30ih fet:18B3.

sub=standard meterial st
Govi.Niddle Schoal Moughalzai.

wﬂ%nwmdwmwwmaﬂﬂmmwﬁm Mm_.ﬂ The Director local Javi.qugita vide this

Bovt.Widdle Sehool Killi Directorate Memo Ho. 114-EIF (Ealat)2B71-72

Pasard Khan. PD dated 12th May,1964 was reguected =<c
take immediste action for removal &f ks
FHfacte,

D.oE.vonuehll roporied for
Eﬁﬂcﬁmw eonstruction uw
Gove,3irie F/S Rind Al4,

The Director Local Jovernme:st Rurel Zevell
ment Department, Quetia was requesisid viie
this Directorate Ho,114=EDN/2330=31/F5 aase
10th AprTl, 1984 for removal the defeczs
exploined by the I,E.QC,

The s Jmosber Sowvt.l/S The case aww referred to Director Loca: Tovi,
Jzgh hus reported for defective vide ta rector EEiE ~emo Neo.114-Hzcial/
constrietion. 3035-37/P3 dated 23rs ey, 1954 i.: Furiher

sdviged the Heputy Director Locsl Fovi.Sibs
Divigion Zlarat to lock into the suﬁm&

and fix recponzibility for defective coastruc
tion and rectify tlin lelfects,




ZHOB.

22.No.BB/4 dated 21et April,184.

23.80.605-10/GE dated 30th May,
1984,

24.80.93-98/3ailding dated 10th
June 1584,

(5)

The Headmistress regpg this
Directorate that .n_._w w.“uuw_nmuh of
Govi.Girls High mn.__._uamqﬂ_._mwuh_dnﬁ
is incomplete for many YealSH.

The Headmistress Govt, . Girls
High School, Zhob reported this
Directorate for non—completion
of hall cf her school,

The Headmaster Govt,High School,
Muglimbagh (Zhob) reported this
Directorate that repair work of
High School,Muslimbegh is still
not completed and the LENKYTGNWYY

BiR--authority is in a try te change

25.K0.424-28 dated 24.6,B4

the scope of work, The réepalr
work is also mot satisfactory,

The headmaster Govi.H/5 Grishnan
reporteéd the Chairman Ddstrict
Council Piehin that the repair
work has noti been completed by the
contractor while RAs,40,000/-were
kept at the disposal of Chairman
for repair of this school in
1982-83,

The Chairman Distriet Council was
requested thro telegram bearing
Ko.114-EDN(Zhob)3269-70 dated 10th
May 1984 to complete the building
immediately magainst the funds already
Placed at his disposal. He was also
requested to complete the construction
work ef Gowt.High School, Appozai.

The Birector Local Government Department
and Rural Development and Agrovillies
Department Quetta vide our Memo No.114=Edn:
(Zhob)3710-11/PB dated 11th June, 1984

was peked to take immediste steps for its
completion.

The D.E.C.Zhob was directed vide this
Directorate Memorandum No,114-EDN(Zbhob)
4256/PB dated 4th June.,1984 to contact
theXEN B&R and ask him that no change in
scope of work will be accepted, moreover
the work should be completed satisfactory.

The Chairman was asked vide this Directorate
¥emorandum No.114-EDN/Zhot/4259-63/PA/PE dated
4th July, 1964 was requested to intimate actio

taken on this report.




51E1

26.9591-92/) GE dated 26th
hEH.— ._mmU-_

27.Fo0.115=18 4t 101h Sept:
16813,

2B8.No.114=Edn(Sibi )61026/Fb.

dated 13th Sept:1983.

20, REIESZY#2 L TR EEA R
(7.6 30005 008 1.9 9°6

(6)
The Divieiona gducution Qfficer
{ Femnle ) repo-ted that the boundary
wall of Govi,girls B rafently
constructed yyve veen fallen with
the storm,

Egnmnmhﬂwu.ﬂﬂn.ﬂou.n..n,ng
Directorate ._hww Rs. .-n.ueou\w

were kept at the disposal of
Chairman Town Committee Harnai.

The repair work is unsatisfactory.
The material used is of substandard.

(f)sivi
The D,E.O/Reported for defective
construction of Girls primary
school Dephal Enurd,

The DE(S) visited Govi.High School
2114 on 13-10-1%83 and found the
floor of newly constructed 3lock of
the school is cracked and damaged
very badly.

The Chairm=n Distriet Couneil
5ibl was requested vide this
Directorate Memo No,114-EIN/
54667/PB dated 16t Sept:1983
to re-comstruct the boundary
wall.

The Cgase was taken up with the
Government vide this Directorate
Memo To.114-EDK/59445/FB dated
28th September, 1983 with the
request that the Locel Govi.
authority may be asked for early
rectification of the deflects. The
Govt. further requested the Secreter
Local Govt.vide lo.4=T7/76-E-IV/
116448-52 d+ 18th Oct.1983.

The Chairman Distriet Council
Sibi wae reguested to rectify all
the defecte explmsined by the
DEO(¥) Sibi.

The Bssigisnt Dirsetor laeal
Govi.lDepartsent 5ibl vide this
Direciorate No.66344/PA/PE dated
218t October 1983 was requested
to arrange re-lying of floor
against the funds already released
to him last year.On receipt of &
written complaint from D.E,0.5ibi
vide his NKp.T7221-23 dated 25tk
October 19683 the Director Iocal
Govt,vide thie Directorate Wemo Fo.
114-Edn:/5ibvi/71426/F3 dated 20th
NWovember 1963 was alsvrequested

to move the mﬂmnﬁﬂ% mmwoﬂ\
n__.._wnwnnﬂuw t0 recii 1 -the
defects,
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STATEMPNT SHOWING DISTRICT-WISE NUMBER oF HIGH SCHODOLS
WITH ENROLMENT TN CLASS X AND NUMBRR gy COLLEGES
- ( INTER & DEGREE).
Wumber of High Schbols| Enrolment in Irm..u:vn... ef Inter Nomber of Dagree
Claass X Collegen. Celleges
S:No.| Name of Fopulation
Distriet M F T M F M| M| F T M F T
1. CQuetta 381566 19 13 32 ihse BO6 2266 1 = 1 3 1 5
2, Pishin 378597 13 i 17 222 23 245 2 = 2 - & =
s Loralsi 387898 10 3 13 206 35 24 2 1 3 1 - 1
. 2hol JE16LT L1 3 g 160 26 1BE = = - 1 - 1
5 Chagai 120455 4 2 [ 101 12 113 1 - 1 - - -
6a Sied 130678 T 3 10 198 =23 =221 1 1 2 1 - 1
7« Nasirebad 394454 9 3 12 237 y 28 - - - 1 - 1
ml .I.ﬂ.i.
Bugtd - - - 59 - s9 1 = 1
g, FKoklo 125090 [ 1 7 &0 - 60 1 - 1
10. Esnchhi 305215 12 2 14 198 12 210 2 - 2 i
11. Kalat 341193 7 4 1 g0 190 120 1 1 2 ! 7o EHH”._.MMHH 5
12, Ehazder 386802 9 1 10 92 2 oh - - - 1 = HHHMHE_, fun-
13. Lasbela 188139 8 2 10 107 7 1k 1 1 i
14, Eharan 128040 : 1 [ 6 - a% ¥ - 1
15, Turbat 379467 10 1 11 156 - 156 - o - 1 - 1
16, Poanmjgor 160750 5 1 = 28 - ™8 v . 1 = - L
17. Gawdar 112385 5 = £ 74 - ™ o . - oo - =
4282776 132 kb 176 as53h eB0 45 15 9 18 w0 1 11
|.II_|.|.|1.||||I.|




Annexure-XI1J

ORGANIZATION CHART OF THE DIRECTORATE OF EDUCATION ( COLLEGES §
DIRECTOR EDUCATION g
COLLEGES i
=

Dy . Director .

Colleges Dy.Director .“ww__e.mu__..“n_ﬂ._u._ Dy.Direcwor =
1 Technical ¥ ._h_-mm U Colleges i
i =
Aszant.Direcmr Scholarship Agstt. Director . "2
College= Officer Physizal Audit Officer ?.ﬁm_wn cousts] ‘=
Education icer L
Principal Principal =
Folytecimical ree Colleges ~
Institute  Nol No.lo =
Principal Principa| .
Comm . dnatitue Inter Coliegp - -
b (| o TR n,”..




Anbexure-XIT7T

——

Break up of the Courses of PTC

(Sendultch Progranssy —

irat Y 15_during vacations 5

1. Principles or Education & Methods
of Teaching.

2. Crild Developmont & Counselling,

3. Mathematics anc Metnode of
Teaching,

4., Langusge and hethods of Teaching,

Seeond Year (3 months during vacations),

5. School Organization & Classroam
gement,

6, Health & Physical Education,
7. Science and Methods gf Teaching,

B. Social Studies and Methods of
Teaching,

i Third Year i} montlis fduring vagations),

9. Islamiyat/isla

mic History & Methods
of Teaching,

T mo the
10. Arts and Practical Arts & Mothods Gurition,
of Teacking,

11, Tesching Pructice ———— Lne month durati Wi

N.B. Teaching sractice will b arranged
where schools ape open,




A exure=XIV.

List of High Schools where Training
——Unite can be added,

L. Government Hioh School Chaman.

2, Government High School Aulistan

J. Govermment High School Zhob

4. Government High Schocl Loraslai

3. Government High School Turbat

6, Government High School Khuzdar

7. Government High Schoul Sui

8, Governmnent High School Gawadar E
9. Government High School Bela

10. Government Girls Hinh School Bel a.

AN




ORCANIZATION CHART OF THE BUREAU OF CuppjcULUM & EXTENSION CENTRE

e

DIRECTCR
BUREAL

Subject Bubject Bubsjeer
Bpecialist liz| [Specistist

Sabject Dy. Direcmiy
Specialisr Curriculum

_ |

1

DIECTORATE———y

Subfect Sulvect
Specid |- Special-
I=1 =

Subject Buhjecr Subyect Subject
Special- Special- Bpecial- Special-

b kst i

Eutsser
Sreoal-
s

ucipal Gowi, Col lege

Pk LD

Principl
Teaelie e Training Suhg)
N2

Frincige| Agro-Technivai
Teschers Tralning Cen

o |¥




