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Despite significant progress, Pakistan lags in achieving SDG target 4.1. UNICEF reports that Pakistan has the second highest 
proportion of out of school children globally. Millions of children are denied access to basic education in Pakistan each year. An 
estimated 25.1 million Pakistani children are out of school (Pakistan Education Statistics, 2023-24). While large numbers 
never enroll in schools, the daunting threat is that many of those who are enrolled may drop out without completing 
primary/secondary school. 
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WHY EARLY WARNING SYSTEM (EWS)
 

EWS can play a pivotal role in 
identifying at-risk students and enabling timely interventions.
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POLICY PROCESS

UNICEF (2018)

WHAT IS EARLY 
WARNING SYSTEM?

“An EWS is a system (i.e. a sequence 
of procedures that have been 
thought through and that are 
recognised and shared by all 
concerned staff) that enables 
schools and education authorities 
to identify students with specific 
needs and support them in a timely 
and appropriate way.” 
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RECOMMENDATIONS

EWSs have been more commonly implemented in the developed contexts than in developing ones. Their focus varies 
depending on the country’s contextual challenges. Across the globe, EWSs have been found to improve a country’s data 
management and accuracy, student retention and dropout prevention, equity and inclusion, teacher and school performance, 
community and stakeholder engagement, and policy and government support.

EXISTING PRACTICES OF EARLY WARNING SYSTEM

• National EWS (Austria)
• Regional EWS (Belgium)
• EWS governed by Education Decrees (Croatia)
• Basic Record for Education Database (England) 
• Drive to Reduce Dropout Rates (Netherlands)
• School-based EWS (Poland)
• National Database (Portugal)
• Integrated within school monitoring and management 

systems (Slovenia)
• Municipality and School-based EWS (Sweden)

• Southeast Asia (Timor-Leste): SDPP (School Dropout Prevention 
Pilot Program)

• South Asia (India): SDPP (School Dropout Prevention Pilot 
Program)

• East Africa (Tanzania): DEWS (Dropout Early Warning System)
• Latin America: ENTR (Early Notification and Response to 

Transition)

• To address the crises of OOSC, Prime Minister of Pakistan 
formally declared a National Education Emergency. In response, 
an Education Taskforce was formed and a Challenge Fund was 
allocated to support targeted interventions.

• Directorate General Of Monitoring and Evaluation, School 
Education & Literacy Department - Sindh has been implemeting 
a monitoring system to identify and reduce students dropout.

• JICA in collaboration with PIE has undertaken an experimental 
initiative to develop an ICT-based dashboard to enrol 
out-of-school children.
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Enhance Attendance Monitoring01 Strengthen Communication and Engagement02

RECOMMENDATIONS 

School-Based: Non-Technological Solutions
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Implement Digital Attendance Systems01 Use Digital Communication Tools02

School-Based: Technological Solutions

Establish a Standardised Student 01 Strengthen Policy Coordination among 
Stakeholders

02

Province/District-Level: Non-Technological Solutions
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Community Mobilisation and Awareness03

Authored by: 

Dr Muhammad Zaigham Qadeer (PIE), Shaista Bano (PIE), Misbah Azhar (PIE), Shazia Solangi (Sindh Education 
Foundation), Salma Ghulam Rasool (Balochistan Directorate of Education School), Zahid Hussain Dool (Federal 
Government Educational Institutions), and Mushtaq Ahmed (Sindh Directorate of Curriculum, Assessment and 
Research).

Supported by: 

Ghazi Khan Mahar (Sindh School Education & Literacy Department (SELD), Syed Farrukh Warsi (Sindh SELD), Haider Ali 
(I-SAPS), Muhammad Sohail Ajmal (PIE), Muhammad Saddam Khan (PIE), Shoaib Rasool (PIE), Muhammad Bilal Kakli 
(PIE), Nimra Asif (DARE-RC), and  Areej Ahmed Khan (DARE-RC).

Guided by: 

Dr Shahid Soroya (PIE), Dr Sajid Ali (AKU-IED), Noman-ul Haq Siddiqui (DARE-RC), Asfundyar Khan (DARE-RC), Sami Khan 
(DARE-RC), and Dr William Smith (University of Edinburgh).
 

The DARE-RC project is funded with UK International Development 
from the UK government. Its implementation is led by Oxford Policy 
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